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People—Oriented

We uphold the people—oriented development philosophy and consider
talent the cornerstone of the Company s high—quality development. We
are committed to fostering a respectful, inclusive, and collaborative
work environment, focusing on employees’ growth needs, and their
physical and mental well-being, ensuring every contribution is seen
and every dream can grow. Annually, we conduct satisfaction surveys
among all employees covering employee care, health check—ups and
other dimensions. To further improve employee satisfaction, we
identify areas for improvement, carry out continuous optimization and

track the implementation of various management measures.

Protection of Employees’ Rights and Interests

We strictly abide by the Labor Law of the People’ s Republic of China
and other relevant laws and regulations. We also refer to
international norms such as conventions of the International Labor
Organization (ILO) to regulate management and safeguard employees’
legitimate rights and interests.

We sign formal labor contracts with employees, establish reasonable
working hours and leave systems, and fully ensure that employees’
legitimate rights are not infringed upon. Comprehensive compensation
and employment policies are in place to ensure the compliance,
openness, and transparency of recruitment and promotion processes.

We advocate a diverse, equal and people—oriented work atmosphere. We
adhere to a zero—tolerance principle towards discrimination and build
an honest, trusting, diverse, and inclusive work environment. In
recruitment, compensation, training, promotion and other areas, we do

not discriminate against or treat employees unfairly based on



religion, race, gender, educational background, appearance, age,
nationality, etc. We also actively provide employment opportunities
for disadvantaged groups.

We have improved the system for the Workers’ Congresses, promoting
the establishment of these congresses at all levels where applicable,
and have built a multi-level Workers’ Congress system from the
corporate headquarters to grassroots enterprises.

We have established formal employee grievance channels, ensuring they
are unobstructed and that the reasonable demands of complainants are
effectively resolved, while strictly maintaining the confidentiality
of grievance information and its content. We have established a labor
dispute mediation committee and formulated labor dispute mediation
procedures. Applicants may file mediation applications for labor
disputes. Where the application falls within the mediation scope and
the other party consents to mediation, mediators will conduct
mediation.

We optimize the compensation management system. For existing
businesses, we enhance workforce efficiency through various
management methods; for new businesses, we provide high—stimulus
incentives. This ensures that compensation distribution follows the
principles of aligning responsibility with interests, competence with
value, and performance with returns. Our variable remuneration policy
is performance—based and applies to all employees, including non-—
sales staff and frontline employees, to continuously attract and
retain key talent.

All employees (including full-time employees, part—-time employees,
and contractors) are provided with a wide range of non—monetary
benefits. We make statutory contributions to social insurance and

housing provident funds for employees. Enterprise annuity and



supplementary commercial insurance are also provided to deliver more
comprehensive protection for employees’ medical care and old-age
security. We have issued policies such as the CR Sanjiu Employee
Relations and Personnel Management Measures, which stipulate that
employees with children born in compliance with laws and regulations
are entitled to 10 days of annual parental leave until the child

reaches three years of age.

Empowering Employee Development

We uphold a talent philosophy of “Strengthening the Enterprise with
Talent, Achieving Mutual Development through Growth” . We are
committed to building unobstructed career development paths and a
comprehensive skill enhancement system, supporting employees in
improving their professional skills and overall competencies. We also
guide employees in their personal career planning, further unleashing
their potential, invigorating the organization, and fostering a win—
win situation for both employee career growth and the Company’ s
operational development.

We conduct talent reviews at multiple levels. Focusing on strategic
directions such as smart manufacturing upgrades and the silver health
industry, we utilize digital tools for systematic predictive analysis
of campus recruitment needs. We strengthen cooperation with key
universities in various ways, dynamically optimize recruitment
strategies, and provide forward-looking talent supply for the
Company s strategic transformation. We have also established a
categorized talent pool system with a dynamic update mechanism. We
focus on strategically key talents including core R&D personnel,

skilled technical experts, digital backbone talent, and young reserve



cadres, implementing differentiated development paths to provide a
solid talent pipeline for executing corporate strategy.

We have formulated the CR Sanjiu Employee Performance Management
Regulations and established a closed-loop “Evaluation-Feedback-
Improvement” performance management mechanism covering 100% of
employees. This provides guidance and support for enhancing
employees’ professional competencies and career development. For
performance evaluation: differentiated management is implemented
according to the nature of positions, employing various performance
assessment methods such as objective—oriented Management by
Objectives (MBO) and 360-degree evaluations to motivate employees in
achieving both individual and team goals. For performance feedback:
direct supervisors provide performance results to employees through
face—to—face or online communication. We have also established an
employee performance appeal mechanism. Employees who have concerns
regarding the assessment process or results may file an appeal to
relevant departments such as their immediate supervisor or the Human
Resources department. Designated personnel are responsible for
reviewing, investigating, handling, and providing feedback on the
appeal. For performance improvement: Based on the evaluation results,
managers develop targeted performance improvement plans for
employees, setting clear improvement goals. They provide specific
coaching and support through regular meetings or ad-—hoc
communication, and monitor the achievement of these goals during the
improvement cycle.

Drawing on our strengths and characteristics in the pharmaceutical
sector, we have rolled out various leadership development programs
for all employees (including part-time and contract staff), including

senior, middle and front—line leaders. We continuously cultivate



management talents, scientific and technological talents and
professional skilled personnel to enable core talent development.

We participate in the Pharmaceutical Track of China Resources

Group’ s “Future Star” Training Camp, and run a management trainee
program for new graduates. Adopting a mentor—based development model,
we deliver diversified courses including courses on Party education,
corporate culture, business operations, and workplace communication.
On—the—job practical training is implemented to enhance their role-

specific competencies.
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(The diagram illustrates the approach adopted in previous projects.
Policies and schemes are subject to changes:; the actual

implementation shall prevail.)
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